Torch Lake
Township

Fiscal Year 2024-2025
BUDGET DETAIL FILE

BUDGET MEETING MARCH 12,2024
Township CSB at 6:00 PM
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DRAFT 03-2-2023

AMALTAIS BY SPYNDING AMOUNT SEGMENT

Tt pense Exp < 35K
ts in dolla
< Mulitplier| | & »1.5K | Mulitplier Expense > | Mulitplier PROPOSED

Estimated - ORIGINAL | VARIANCE 20242025 | COMMENTS

Total Year __ BUDGET FROM T

2023.2024 | 2023-2024 | | ONGINAL B o\ oo | s0sx | [ s 5,000 105% [|3  5000| Review

BUDGET
Fund 101 - GENERAL FUND
Revenues
Dept 101 - GOVERMING BODY
101-101-402.000 TAX COLLECTION $329,206 $321,308 7.398 $ S (o - $ S = $ 321,808 § 348508 [§ 3amsea | MO
101.101-412.000 DELINQUENT TAX COLL. $19,149 $12,000 7,149 s - H - 5 5 [ 15149 5 150005 15,000 ASSUME 15090
101-101-445.000 TAN PENALTIES/INTERE 4541 $550 19) $ 550 % 300|418 3 £ 5 - 5 CO 300 P kst
101-101-447.000 PTAF ON TANES $98,658 592,427 6,231 $ H 5 $ $ 92,427 5 95000 S 95,000 |cecuianom 1% of Taxts couscren
101-101-45L.000  UKENSES & PERMITS $9,125 §7,500 1,625 $ $ 3 LE W § $ 7500 5 750005 7.500 PR YLAR WK
101-101-528.000 OTHER FEDERAL GRANTS $656 50 656 $ 656 % 680 $ H = H) = $ § 680 R
101-101-566.000 STATE GRANTS-PARKS 50 50 0 ) - $ H H . s S R -
101-101-574.000 STATE REV. SHARING $132,855 $132,344 511 s H 5 - $ - $ 133,344 $ 133,770 |5 133,770 acreD &Y ETATE
101-101-607.000 FEES FOR SERVICES $262 $2,270 {2,008} $ s $ 2270 § 2330 $ = $ = $ 2,340 L
101-101-609.000 SCHOOL TAX COLL. FEE $5,800 $5,790 10 $ - 5 - . $ . $ 5790 3 5200 | § 5,800 tamt ad 7013
101-101-627.000  MISC. SVC. CHARGES 0 50 0 s . s $ - H . H - H - H -
101-101-642.000 CEMETERY LOT SALES $6,105 $3,230 2,875 L H $ 3230 $ 3330||$ - $ $ 3,330 e L
101-101-843.000 MISC, SALES $o0 $0 0 (1 9 $ - $ - s : H ] § .
101.101.655.000 FINES AND FORFEITS $185 %0 185 $ 185 § 0|5 5 H - s O B 200 P b
101-101-665.000 INTEREST EARNED $23,184 $0 23,184 13 5 . $ $ - $ 17,331 5 100005 10,000 MM RATE
101.101.665.010 PRE PENALTY INTEREST $5,013 50 5813 0 $ $ $ : § . $ - H -
101-101-665.020 TAX ACCT INTEREST $13,356 $950 12,906 $ 950 $ . H $ 4000 |5 $ § 4,000 T
101-101-668,000  RENTS/ROYALTIES $1,432 51,410 2 $ 1,410 S 1000 | S $ H $ $ 1,000 T Htt
101-101-571.000 OTHER/MISC REVENUE $676 $0 676 § 676 § - $ 1 H 3 H .
101:101.676.000 REIMBURSEMENTS $799 50 799 S0 799 1S - $ $ § H § .
101-301-587.000 REFUNDS/REBATES $601 50 601 $ 597 3 o |4 $ $ $ $ 600 s bt
161-101-687.010 SCHOOL ELECTIONS REIMBURSEMENT $1,470 $0 1,470 $ 5 $ $ 5 $ $ -
101-101-687.010 PRESIDENTIAL PRIMARY REIM 50 $0 0 Sl $ $ - § $ $ 5
Total Dept 101 - GOVERNING BODY | 650,373 | $580,27% $70,004 $ 58244 27805 ss00]$ 9670 s sis57
S il bl

Dept 756 - PARKS/RECREATION
101-756-608.000 BOAT RAMP FEE $13,068 57,125 $5,943 $ $ ] H H 13,068 5 15000 |$ 15,000 | 260000ma NTo RESERVE
101-756-608.010 MARINE LAUNCH CONTRACT 46,000 $3,150 52,850 $ $ ] 1 s 6,000 & 7.500 | § 3,150
101.756-608.020 KAYAK LAUCH FEE $505 51,000 [$495) H | @ $ . § H s . $ $ 1,000
101-756-608.039 PAVILLON RENTAL FEE 4680 $720 {540) $ 70 % 150 5 $ H - S $ 750
101-756-608.040 DAY PARK PARKING FEE 50 50 50 S - $ . 5 $ H - 5 H -
101-756-655.000 DAY PARKS FINES $100 3300 (5200} 5 300 $ 5 $ $ - $ $ -
101-756-665.000 INTEREST EARNED 52 50 52 5 1 H $ - - 5
101-756-675.000 DONATIONS $0 50 50 s % $ = 5 . 5 $ - $ $ -
Total Dapt 756 - PARKS/RECREATION $20,354 512,295 $8,059 5 10218 7s0) | A= 1§ 22500
[rOTAL Ganeral Fand Revenes $670,727 $592,574 $78,153 3 3530 [§ ss0[$ 960 s m
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DRAFT 03-2-2023

AMALYSUS BT SFENDING AMOUNT SEGMENT

b o

(Amts in doil -
n al
Mulitphier & »1.5K | Mulitplier Expense > | Mulitplier PROPOSED
Estimated-  ORIGINAL VARIANCE | 20242025 | COMMENTS
Total Year BUDGET FROM 1 e BUDGET
ORIGINAL |
2023-202?_ 23:2_02_4_. BUDGET ) 19_5#_" $ 5000 105% $ 5,000 | Review
1,Genera1 Fund Expenditures
Dept 101 - GOVERNING BODY
101-101-702.000 WAGES TRUSTEES $11,747 $11,600 4147 L1 . ] $ 12,000 § 1R000|§ 12,000 | e imemsmes
101:101-702.010 MEETIMG PER DIEM $135 $270 15135) ] i) § § 13 - ) 3 280 e
OO STANT CONTALT 4,000 (LERCAL
101104-703.010 CLERICAL 53,437 55,300 - $ 5 $ 2,500 5 ZEOD[$ 2,500 | oeon e e mcome
AVIRAGE §50/H N 52000
101:104-703,020  WAGES-SCANNING $17.540 $14,000 $3,540 [ H § $ 14,000 5 12000 |5 12,000 | mmu:‘amuou::: :::s;
MATE CHANGE
101-101-715.000 PENSION 5351 5420 (569} s 440 | | § $ $ H $ 440 PAYROLL AELATED
101-104-715.010  $0C, SEC/MEDICARE $1,877 $740 $1,137 § 12710 $ . s . ] $ H 1,270 PAYROLL RELATED
101:101-715.020 HEALTH CARE SAVINGS 42,362 $2,400 1538} $ - $ 2400 $ 240015 $ H 2,400 PAYROLL RELATED
101:101-715.030 TERM INSURANCE $2,316 $3,180 [$964) 5 $ 3280 § 3380 |5S S $ 3,380 e
101-101-727.000 OFFICE SUPPLIES $1,935 $2,420 ($486) $ $§ 2420 5§ 2,500 $ H) - 2,500 0 Lk
101-101-801.000 AUDIT SERVICES $5,975 $6,725 {5750) $ $ $ $ 6,725 § 6,500 | § 6,500 |  wewcoumact s szse s
101-101-802,010 ATTORNEY-TWP, BOARD $12,839 $25,000 (512,161} $ $ $ s 25000 S5 15,000 |§ 15,000 1OEY AN IATE
101-101-B03.000 CONTRACT SERVICES $1,290 £2,100 ($810) H $ 2100 5 2170 (5§ - $ 3 2,170 TOO S8
101.401.803.010 BSEA MAINTENANCE $1,827 $1,827 $0 § $ 1827 5 19201} - H - s 1,920 TOO timay
101:101-§03.040 RECORDS SCAN PROJECT 45,656 $5,250 $406 § $ - $ - s S250 § 5.250 | § 5,250 00 WAL
101-101-803.050 POLICY AND PROCEDURE $0 $0 50 § . $ $ - $ 5 $ -
101:101.805.000 OTHER 5VCS. & CHARGE $261 $550 |5209) H sl | s 3 s - $ - $ 570 o0 SMat
101:301.809.000 MEMBERSHIP DUES $9,438 $6,750 $2,688 $ $ $ $ 9,438 5 10000 |% 10,000 100 A
101-101-850.000 TELEPHONE CHARGES $1,523 $1,050 5473 $ 1a00] |5 $ H : $ e B 1,400 roo s
101-201-850.030 CELL PHONE-TRUSTEES 40 s0 50 13 B 5 s H $ $ -
101-101-851 000 INTERNET SERVICE $238 $480 15242) -] 500 $ $ L3 § 3 500 e kb
101-101-85L.010 INFORMATION TECHNOLOGY SUPPORT|  $15,721 $10,000 $5,721 s $ $ $ 12259 5 15000 (§ 15,000 | Y menmescn s
101-101-851.020 WEB PAGE MAINTENANCE $2,105 $4,200 152,095) $ - 5 4200 5 4000 1 § H 4,000 b
101:101-860.000 MILEAGE/PARKING $0 50 $0 $ so0| |3 - s ! H § $ 500
101:101:900.000 PRINTING/PUBLISHING $15,872 $12,000 $3,872 3 $ $ $ 12,000 § 15000 |$ 15,000 | Ot oIN s nnaees
101:101-910.010 AFLAC (5434 50 (5434) $ 5 $ $ S $
101:101-930.000 REPAIRS/MAINTENANCE $20 $120 $100) $ H $ § $ $ T
101-101-930.040 CSB-MAINTEMANCE/ REPAIRS $1,556 $3,150 1$1,594} 5 $ 3150 S5 3000 (5% $ $ 3,000 o v
101-101-956.000 CONFERENCE/EOUCATION $788 $1,050 5263) 5 1000|156 s 5 13 $ 1,000 bl
101-101-957.000 NS EXPENSE $3,783 $3,150 633 3 $ 3,150 § 3500 % -3 $ 3,500 it
101-101-564.000 REFUNDS/REBATES ss_;_ $530 15477} 5 - $ - $ . 5 - $ . $ - P L
[Fatet Dept 201 - GoVERNING BODY $120,201 $124,362 {$2,258) $ 5960 |$ 22527 (% 22870 |$ @937 [§ 3250 22
Dept 171 - SUPERVISOR
101-171-702.000 WAGES $31,394 531,500 {$108) $ $ - $ s 3 31,500 $§ 34,000 |5 34,000 R R
101:171:702.010 MEETING PER DIEM $120 §250 {5130) H $ 260 ] s $ - 13 - 1] 260 g
101:171:703.000 WAGES-DEPUTY $0 $0 $0 $ $ 3 § H $ H H
101-171.715.000 PENSION $0 30 50 $ H] 1 = § - H H H -
101:171.715.010 $OC_ SEC /MEDICARE $2,400 $2,363 $37 $ - $ 2363 8 2400 % $ $ 2,400 RAYROLL RELATED
101-171.715.020 HEALTH CARE SAVINGS $2,490 $2,400 $4p $ $ § 2400 5 2400 (S $ H 2,400 PAYROLL RELATED
101-171-850.000 TELEPHONE - CELL $0 $0 50 - ] . $ . H . H - H .
101-171-860,000 MILEAGE/PARKING $143 $80 $63 5 $ 120 $ H $ s $ 120 i
101:171-900.000 PRINTING/PUBLISHING $0 $0 $0 § &y $ E H H $ $ H -
101-171:956.000 CONFERENCE/EDUCATION $390 4530 {5140} $ 51 § 550 $ H H S $ 550 e
101:171-957.000  MISC EXPENSE 521 $110 (589} 5 10 $ 1204 | $ . $ =S ] $ 120 v L
[Fotel Depr 271 - suPERVISOR $36,908 $37,233 {325} % [% 1os0] |5 a7e3[3 4800([$ 31500]$ 34000 850
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DRAFT 03-2-2023 AMALTSIS BY SPEHOING AMOUNT SEGMENT
{Amts in dollai i o, ]
< Mulitplier __&31.5!( Mul_itpﬁel E > | Mulitplier PROPOSED |
Estimated-  ORIGINAL VARIANCE 2024.2025 COMMENTS |
Total Year BUDGET FROM BUDGET
ORIGINAL
2023-2024 | 2023-2024 $ 1,500 105% $ 5000 105% $ 5,000| Review
BUDGET
Dept 215 - CLERK
101-215-702.000 WAGES $27,946 527,300 5646 s $ . 1 H $ 27,300 5 31,000 % 31,000 Mmoo
101-215-702.010 MEETING PER DIEM 3185 $250 {565} $ 150 3 260 s $ $ $ . H 260 0
101-215-703.000 WAGES-DEPUTY $3,733 45,000 (51,267) 5 H - $ 5000 § S5000(]5 s $ 5,000 ""“"-*l-s'-o:r-- atz1pm
101-215-703.010 CLERICAL ASST $3,881 $5,460 ($1.579) $ $ 5 $ $ 5460 S 5500 % 5,500 [t
$0 50 50 $ H $ $ 2900||$ S o T
101-215-715.000 PENSION $1,945 $2,920 ($975) 13 $ $ 2920 § 2000(]% $ s 2,000 PAYROLL RELATED
101:215-715.010 SOC. SEC./MEDICASE $2,693 $3.850 ($1,157) $ H - $ 3850 5 290||$ $ $ 2,900 PAYROLL RELATED
101-215-715.020 HEALTH CARE SAVINGS $2,400 $2,400 50 s s $ 2400 5 2400 |$ 5 $ 2,400 PAYROLL RELATED
101-215-727.000 OFFICE SUPPUIES $3,647 $1,960 41,687 $ - $ - $ 1960 5 2000 |$ s $ 2,000 00 sMALL
101-215-803.000 CONTRACT SERVICES 481 $400 {$319) $ 400 $ 420 $ - ] . $ S $ 420 100 AL
101-215-803.010 BS&A MAINTENANCE s §725 54) $ 15 % 750 | [ $ 5 $ H $ 750 TOC itk
101-215-$50.000 TELEPHONE - CELL $0 50 S0 Sl s . - $ 5 $ s .
101-215-860.000 MILEAGE/PARKING 348 $500 {5452) $ 500 3 250 $ 4 - (1 s 250 s ks
101-215-956.000 CONFERENCE/EDUCATION $944 $1,050 {$106) $ 1,050 § 1,000 $ H $ H) $ 1,000 T
101-215-957.000 MISC EXPENSE $200 $300 ($100) $ 300 $§ 300 )5 TS - $ ot A S 300 o
Total Dapt 215 - CLERK £2E I X7 [F3e9s TIET0(E a0 (€ wa7e0§ 6500 [T
Dept 247 - BOARD OF REVIEW
101-247.702.000 WAGES $1,483 $1,890 (5407) s - 4 - $ 1890 § 1,950 $ 5 4 1,950 LT
101-247-702.010 MEETING PER DIEM $55 $110 1$55) § ‘110 § 120 | $ - H - $ 5 s 120 0 e,
101-247-715.010 50C. SEC./MEDICARE $117 $150 {533) § 150 $ 160 $ H H 5 $ 160 PAVROLL ATLATED
101.247.727.000 OFFICE SUPPLIES 50 50 $0 $ 8 s 10 § § s S H 10 700 SMALL
101-247-850.000 MILEAGE/PARKING 36 $30 ($24) $ 30 5 40 $ $ $ & $ 40 00 SMALL
101-247-900.000 PRINTING /PUBLISHING 8156 $210 (554} $ 210 % 20| | § $ 5 5 $ 220 100 SMALL
101-247-956.000 COMFERENCE/EDUCATION 6 5160 ($154) s 160 $ 170 § 5 s 5 1 170 FOO SMALL
101-247-957.000  MISC EXPENSE $90 5140 1550} 140 5 150 | | § - $ - 3 5 $ 150 0o L
747 - BOARD OF REVIEW g | 12690 T i@m]% 1w % P Rl
Dept 353 - TREASURER
101-253-702.000 WAGES $33,000 $33,000 {30 $ $ . 4 s $ 33000 5 3000(% 34,000 LTS
101-253-702.010 MEETING PER DIEM $372 $530 ($158) $§ 530 § 550 $ $ $ . S . H 550 PAYROLL RELATED
101-253.-703.000 WAGES-DEPUTY $144 51,000 [$857) S 1,000 § 1,030 $ s $ . ] 4 $ 1,0 PAYROLL RELATED
101-253-715.000 PENSION $1,973 $2,000 1$27) $ - H - $ 2000 $ lroad 1 $ $ 2,040 PAYROLL RELATED
101-253-715.010 SOC. SEC./MEDICARE $2,444 42,480 537) H 5 S 248C $ 2,600 - s $ 2,600 PAVROLL RELATED
101-253-715.020 HEALTH CARE SAVINGS $2,400 £2,400 40 s $ § 2,400 5 24000 |5 - H - $ 2,400 PAYROLL RELATED
101-253-727.000 OFFICE SUPPLIES $5,408 56,000 1$592) 4 3 - $ . 13 - $ 6000 5 5.000 | § 5,000 SUPPLIES FOR TAXES
101-253-803.000 CONTRACT SERVICES $1,100 $1,100 $0 $ 1100 § 1,140 4 . 5 $ . $ . $ 1,140 100 SMALL
101-253-803.010 B5&A MAINTENANCE $1,525 $1,525 $0 $pTs $ - $ 1525 $§ 1,603 $ H $ 1803 100 SMALL
101:253-800.000 MEMBERSHIP DUES $99 5100 {81} $ 100 § ua| | s - -] . 3 5 $ 110 100 SMALL
101-253-850.000 TELEPMONE - CEWL $0 50 $0 $ - 5 - H -] $ 5 $
101:253-860.000 MILEAGE/PARKING 41,242 £31,500 {5258) $ 1500 § 1,500 $ H s $ $ 1.500 TOO BMALL
101-253-900.000 PRINTING/PUBLISHING 50 $0 $0 $ $ . $ $ $ 5 $ ;
101-253-956.000 CONFERENCE/EDUCATION $1,103 $1,000 $103 $ 1,000 $ 1,500 5 $ $ $ $ 1,500 100 SMALL
101-253-957.000 MISC EXPENSE 5275 $320 [$45} $ 3 S 500 1 . 1 = 3 - 5 . $ 500 100 SMALL
[Totabupt 253 - TREASIRER 084 | 352,95 [E1871) S 5550] 5 6330 |5 8405] 5 8,64 | 35,000 ] § 39,000 | Synsssra]
Dapt 257 - ASSESSOR
101-257.702.000 WAGES $2,500 $2,500 0 $ = $ - $ 2500 S 2500 || % $ $ 2,500 Ao
101:257:715.000 PENSION $151 $160 159) $ 160 § 150 $ - 3 - H 13 H 150 PAYRGLL RELATED
101-257-715.010 SOC. SEC/MEDICARE $192 5200 158) 5 200 § 210 $ - $ - H $ H 10 PAYROLL RELATED
101-257-727.000 OFFICE SUPPLIES $2,050 $2,580 {5$530) -0 $ 5 2580 $§ 3,000 $ - 3 5 3,000 PAYROLL RELATED
101-257-803.000 CONTRACT SERVICES $28,266 $28,320 1$54) $ T & $ $ $ 28320 S 30,360 |5 30,350 [ PERCOMTRACT ARovED BY
101-257-803.010 B5&A MAINTENANCE $804 $805 131) 5 BOS 5 845 $ 5 - $ H 713 TOO SHRLL
101-257-803.020 CONTRACT- COUNTY $1,103 51,160 1557) $ 1,160 5 1200 |5 s $ $ $ 1.200 T00 Saes
101-257-860.000 MILEAGE/PARKING 453 s218 {$158) 5 689 § 100 $ $ $ $ H 100 100 Hbdas
101-257-957.000 MISC EXPENSE | 2?3- $210 [$158) § 210 % 200 $ - H g H - $ 5 100 TOO B,
[reto pupt 257 - assessor $35,270 $36,145 ($975) $ aaas 2705 [¢ somo]s szw[[¢ 2m30| $3030
Dept 262 - ELECTIONS
101-262-702.000 WAGES £2,487 $2.000 5487 S . 13 . $ 2000 S§ § s 6,400 | § 2,000 TOO SHALL
101-262.715.010 50C. SEC./MEOICARE [:] $150 151501 § 150 § 500 E} - ] N 5 ) . 5 500 TOO SMALL
101-262-727.000 OFFICE SUPPUES $148 50 5148 s 52 S 5 = $ 2,000 5 % $ 1,000 T0O SMALL
101:262-860.000 MILEAGE/PARKING 486 5250 151641 S 250 § 260 E - ] . 5 s 3 50 TOO ShMALL
101-262-900.000 PRINTING/PUBLISHING 550 S0 $ 50 § 60 [] . $ : | s - s 60 TOO SMALL
101:262-803.000 CONTRACT SERVICES 1] $690 S 690 S - ] - S 2000] |5 ) . s 2.000 TOO SMALL
101-262-956.000 CONFERENCE/ECUCATION §37 5110 573 SEN 11005 100 ] . [ - 5 § - $ 100 TOQ SMALL
. S84 £39 M. H = 5 = 3 H TOO FMALL
Total Dept 262 - ELECTIONS 52,802 $3,250 $283 $ 13m]s 1120[1¢ 2m00[$ 4000]]s3 - | $6A00 m—
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DRAFT 03-2-2023

ANALYHS BY SPENDING AMOUNT SEGMENT

—

{Amts in dofla i e .
m 1]
Mulitplier B >1.5K Mulilql_ier Expense » | Mulitplier PROPOSED
Estimated -  ORIGINAL VARIANCE 2024-2025 COMMENTS
Total Year BUDGET FROM BUDGET
ORIGINAL
2023-2024 | 2023-2024 BUDGET $ 1,500 105% $ 5,000| 105% $ 5,000| Review
Dept 265 - BUILDING AND GROUNDS
101-265-702.000 WAGES $10,927 $12,860 141,933) $ - H 5 s $ 12880 5 13000 |5 13,000 PAYROLL RELATED
101-265-745.000 PENSION $732 5790 1$58) $ 790 § 780 ) | $ $ $ . 5 $ 780 PATROLL RELATED
101-265-715.010 SOC. SEC./MEDN-ARE $833 51,040 {8207} $ 1,040 5 1,020 s 1 5 H $ 1,020 PATROLL RELATED
101.-265-742.000 GAS/OIL $650 $1,050 (5400} $ 1,050 § 1090 $ - s - $ $ s 1,090 TOO B
101-265-803.000 CONTRACT SERVICES 52,106 $2,210 {$104} $ - $ - $ 2210 § 20| }S $ H 2,300 100 SMaLL
101-265-805.000 OTHER SVCS, & CHARGE 61,790 $2,170 {5380) $ H . $ 2170 $ 00| S - s $ 2,300 Too Sk
101.265-807.000 LAWNSSNOW CARE $617 51,050 {5433) $ 1,050 § 1,100 § - ;] . 4 - $ - 5 1,100 TOO ShALL
101:265-812.000 JANITORIAL SERVICE $16,127 $16,200 1573y $ - $ - $ s 5 16200 $ 162005 16,200 CURRENT COMTRACT
101.265-850.000 MILEAGE/PARKING $148 $270 {5122) $ o 300 ] . $ 4 - $ - 3 300 TOO SMALL
101-265:920.000 HEAT $2,001 $2,100 1599) SN S - $ 2200 $ 22005 H $ 2,200 ToO suALL
101.265-921.000 ELECTRIC $3,647 $3,680 1533) S 1 - $ 3680 5 3mo0|fs H $ 3,800 TOG Suaw,
101-265-930.000 REPAIRS/MAINTENANCE 4539 4530 9 $ 530 § 550 $ - 5 - s $ s 550 TOG SMALL
101-265-931,000 SAFETY/CONTROL $0 $60 ($60) § 60§ 00| |$ H - 5 $ 100 100 SuAL
101-265-957.000 MISC EXPENSE $36 560 |524) H &0 S 100 |$ . S - $ - $ i 100 TOO SMALL
| rotes Dept 265 - BLILDING AND GROUNDS 40,153 544,070 i 53.917) $ 48505 soan| |35 103605 10.600] [ % 29,060 | $ 29,200
Dept 276 - CEMETERY
WAGES $0 50 $0 H 5 H H $ § $
SOC. SEC./MEDICARE $0 50 $0 $ § . 5 $ 5 - 5 $ g
101-567-803.000 CONTRACT SERVICES 47,140 $2,780 54,360 $ L $ 1,500 - § 5 6,740 S $ 1,500 TOO SMALL
101-567-304.000 SERVICES/CHARGES $414 5390 | $24 $ 408 $ 500 | [ 5 H 5 - $ $ 500 00 SMALL
101-567-860.000 MILEAGE/PARKING $0 480 (580} § 80 S - 5 5 5 H $ - 100 SMALL
101.567-921.000 ELECTRIC $502 $530 {528} $ 530 § ss0|fs § % ] $ 550 Too AL
101-567-930.000 REPAIRS/MAINTENANCE $663 $1,050 1$387) $ 1050 5 1,000 5 [ § $ $ 1,000 100 SMALL
101-567-957.000 MISC EXPENSE $0 5160 15160) $ 160 5 B 5 $ 4 - $ - $ - TOO SMALL
[Totol Dape 567 - cemereny 28,713 54,990 2285 3550|185 - |5 - s  em0| %0 -
Dept 301 - CROMWANCE ENFORCEMENT OFFICER
AVG 10 HISWE, 10 WIKS AT10:
101-301-702.000 WAGES $4,064 $13,500 {59,436) $ § H S $ 13,500 5 7.000 ]S 7,000 | AobrioRaL el atoar PaR &
MATURE SRis chrve 2300
101-301-745.000 PENSION 50 $210 (5210) § 210 $ . H $ $ . H $ -
101-301-715.010 SOC.SEC/MEDICARE 8278 50 $218 $§ 257 § 550 $ $ 3 - $ H 550 PAYROLL BT
101-301-740.000 OPERATING SUPPLIES 817 50 $17 s 17 5 100 5 $ 5 - s 5 100 TOO SMALL
101-301-740.010  UNIFORMS, ETC. 50 $210 ($210) $ 10 § 00| |5 S $ - s 5 100 TOG SMALL
101-301-850.000 TELEPHONE - CELL $423 50 5 245 § 00| | 5 s $ $ $ 600 OO SALL
101-301-850.000 MILEAGE/PARKING $90 5420 (5330) S 420 $ 250 5 H $ - 5 H =0 Too SuaL
101-301-957.000 MISC EXPENSE 543 $170 15127} § 170 § 200 $ S $ - 3 5 100 TOO SMALL
Tota! Dept 301 - ORD ENFORCEMENT OFFICER 54,914 514,510 {$10,013) $ 15295 1m0 |5 - [§ - 413 7,000 m
Dept 445 - ROADS
101-446-957.000 MISE EXPENSE/SIGNS $263 $500 {5237} 5 s500 5 a0 | | 5 5 5 5 - 5 200 T R
[Fotal Depe 445 - roaDs 5263 5500 {3237} $ 003 sSo0||% - ]S - s - 1 % |saaaae]
Dept 444 - STREET UGHTING
101-448.921.000 ELECTRIC 44,726 $2,940 41,786 5 5 5 3410 5 -3 ES s.00 (s 5,700 IS $% OVER sk RATE
[Fotor Dept 442 -sTREET UGHTING $4,726 $2,340 31,786 e i - $ 3a0ls - ] - | $s700
Dept 651 - AMBULANCE
101-§51-710,000 MED. INSURANCE $0 $0 50 E 5 5 - 5 5 % r
[Fotat Dept 852 - AmBinANCE %0 50 $0 $ - |3 - i o | g $ - | %o
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DRAFT 03-2-2023

AMALYSES BY SPENDING AMOUNT SEGMENT

[ ]

COMMENTS

(amis in dol Expense Exp < 55K]
s in dollar
< Mulitplier & >1.5K  Mulitplier Expense > | Mulitplier PROPOSED
Estimated - ORIGINAL VARIANCE 2024-2025
Total Year BUDGET 0;:;3:;‘- 1 BUDGET
2023-2024 | 2023-2024 % 1,500 1055 $ 5,000]| 105% $ 5000 Review
BUDGET | b
Oupt 701 - PLANNING
101-701-702.000 WAGES $8,442 $18,150 (59,708) 5 5 s s 5 WA50 5 1Wase| s 10,150
1
101-701-702.010 MEETING PER DIEM 5154 5270 {$116) $ 270 280 |8 $ 5 H L] 280 |
101-701-715.000 PENSION $34 $10 [$36) s i - 80 $ s § 5 3 aog
101.701-715.010  SOC. SEC./MEGICARE $739 $1,363 {5624) $ 1363 5 1410 s H § ] 3 1,410 |
101.701.707.000 OFFICE SUPPLIES 50 $320 {$320) $ 310§ FED $ g 5 4 $
101-701-802.000 ATTORNEY FEES-PC $a0a $3,500 {$3.096) s - 13 . $ 3500 $§ 3610 L] % ]

S0.677 SILITS |513,458) ] H H % % 33275 5 3,000
101-701-860.000  MILEAGE/PARKING 579 $0 5719 $ 7 8 wo)]s H] 5 b $
101-701-900.000 PRINTING/PUBLISHING $629 $950 {5322) $ 950 § 1,000 5 5 s - % $ 1,000
101-701-956.000 CONFERENCE/EDUCATION $525 S0 $525 $ 525 5 1,000 - 5 5 5 $ 1,000
101.701-957.000 MISC EXPENSE 50 $420 {5420) $ a0 5 4ap | | § - 5 : 5 = 5 3 440
[Fgcammm-.-mm $20,682 548,218 $27,536) $ 39975 4ss0]|[5 3so0]s 3610 41,325 | $ 50,150 "

Dept 702 - ZONING ZBA

101.702-702.000 WAGES $2,561 $13,520 150,959 s s $ 5 H 150 $ 7,650 | 3 7850

101-702-702.010 MEETING PER DIEM %0 S0 £0 S $ $ $ - - 5

101.702.715.000 PENSION 52 520 514 $ mw % ! $ $ H $ ]

101-702-715.040 SOC. SEC./MEDICARE $193 $750 5557} $ 150 § 780 | | H $ ] 5 T8

101-702-727.000 OFFICE SUPPLIES $0 S0 $0 SR $ E $ E $ H $ .3 E

101.702-802.010 ATTORNEY-ZBA 54,378 §1,840 $2,538 H ] $ 3918 5 4040 ||| 5 $ i A, 0
$297 $3,375 {$3,078) 5 $ $ 3375 § $ 5 7900 -

101-702-800.000 PRINTING/PUBLISHING 533 $530 (5497) $ 585 § 610 - - H H] $ $ 810

101-702-958.000 CONFERENCE/EOUCATION $623 51,000 15377 $ 1,000 $ 1,030 5 - $ § $ $ 1,030

101-702-957.000  MISC EXPENSE $0 5160 [$160} $ 160 § 170 $ - H - $ - 5 - $ 170

[rototnepe 702-20mNG $9,086 sai,19s '] siz00) WS 2515]8 2590 [¢ 72933 aoa0]s 13520[§ 155508 2,180

Dept 703 - IONING ADMINISTRATION

101-703-702.000 WAGES $0 50 $0 §EETE RS - $ H § $ $ .

101-703-702.010 MEETING PER DIEM 40 40 540 H] 4 S 50 3 s $ . 5 . $ 50

101.703-703.030 2A ASSISTANT $8,079 $19,800 {511,721} § $ $ § $ 19800 $ 9900 |s 9,900

101:703-710.000 MED, INSURANCE $0 50 $0 | J H - $ H $ - $ CR | -

101-703-715.000 PENSION 4506 5990 {$484}) $ 990 ¢ 600 | | $ - H s £l H 600

101-703-715.000 SOC. SEC /MEDICARE 778 52,970 ($2,192) $ 8 800 $ 2970 § $ $ [ 200

101-703-715.020 HEALTH CARE SAVINGS 50 $0 50 § 5. H . $ 2l § $ H $

101-703-727,000 OFFICE SUPPLIES §72 50 s72 $ 78 100 | $ $ $ H $ 100

101-703-802.040 ATTORNEY FEES $11,006 $9,500 $1,506 $ $ $ $ $ 9,500 § 9,500 | % 9,500
$13,453 $24,200 i {510,747) $ H § $ H 24,200 5 16,125 -

101-703-850.000 TELEPHOME- ZA CEWL $0 $0 %0 $ 1. $ - $ 8 $ 5 - s -

101-703-860.000 MILEAGE/PARKING $112 $530 {5418} $ 530 § 550 $ $ B $ $ 550

101-703-956.000 CONFERENCE/EDUCATION $286 $1,000 $71a) $ 1,000 5 1030 |3 $ $ $ $ 1,030

101-705-957,000 MISC EXPENSE 586 $60 526 $ 60§ 70| |3 - $ $ . $ 3 70

[Fetal Dest 763 - 20MING ADMIMSTRATION 34,418 59,050 | “1524,632) $ 2692085 3200] 8 2970]3% $ 535003 35852

Dept 756 - PARKS/RECREATION

101-756-702.000 WAGES $17,148 $15,000 $2,148 5 . H - 5 $ - $ 15,773 § 13,000

101-756-715.010 SOC. SEC./MEDICARE $1,311 $1,1a0 $171 $ 1,207 § 15001 |5 $ $ . $ -

101-756-727.000 OFFICE SUPPLIES 5749 $80 $669 § T4 § 780 $ - - - H H

101 756-803.000 CONTRACT SERVICES §3,170 $1,480 $L730 $ - $ - § 2353 & 3000)]% -

101-756-805.000 OTHER SVCS. & CHARGE $0 50 50 $ $ $ - $ H 5

100756812000 g0 OPAL SERVICE/CLEANING 13,701 $20,000 is6.259) [N $ $ $ $ $ 20000 5 16000

101-756-860.000 MILEAGE/PARKING $136 50 $138 § 40 5 40| |5 $ $ 5

101-756-900.000 PRINTING/PUBUSHING $575 5420 $155 $ 515 § 600 [ H H s

101-756-921.000 ELECTRIC $1,005 51,070 1565) $ 1070 § 1200 | . $ . $ $

101.756-930.000 REPAIRS/MAINTENANCE $882 $1,780 {5898) § H S 1,780 5 2000 (3% -

101-756-931.000 SAFETY/CONTROL $1,956 $1,170 $T86 $ $ $ 1928 § 000 |$ $

101-756-931.020 GROUNDS MAINTENANCE $7,406 $10,870 (53,464) $ 5 $ $ - H 10,870 5 5000

101-756-957.000  MISC EXPENSE 520 $0 520 $ 0 $ 30 s $ $ H 500

$39,481 $62,000 ($22,519) $ $ $ H $ 62,000 $ 20,000
Total Dept 756« PARXS/RECREATION $97.580 | suaaro | | 527,390 $ aoa1]s 4510 [§ eo6i[$ 7000 [§ 108643 60,500
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AMALYSIS BY SPENDING AMOUNT SEGMENT

[Amts In dol} b T ] [P [
s In dollai
< Mulltplle_ri. & >»1.5K | Mulitplier Expense > | Mulitplier 1 prOPOSED
Estimated -  QRIGINAL VARIANCE 2024-2025 COMMENTS
Total Year BUDGET FROM BUDGET
ORIGINAL
2023-2024 | 2023-2024 BUOGET 51,500 | 105% $ 5,000 1058% $ 5000 Review
[Fotal Dape 757 - WAL WEC FACHITIES 50 i 3 [ [ FEEIE I i P
Dept 790 - AREA COMMUNITY SUPPORT
101-790-805.010 ER COMMUNITY LIBRARY 57,000 $3,500 $3,500 5 % S 3500 % 500 |% - 5 $ 1500
101.790-805.020 MILTON TWP PARK COMPLEX 40 30 40 § % $ - ] = 5 . 3 . $
[rotal Depe 790 - arEa commumTy suppoRT £7,000 $3,500 $3,500 S s s as00[s 3s00|(s e
Dept 851 - INSURANCE
101-851-910.000 INSURANCE & BONDS $15,097 $15,730 (5633) 5 3 5 B ] . % 15,730 5 14580 % 16,500 | 10 MAcINT INcREASE ST TED
[Fotat Dept 851 - msumance §15,087 515,730 5633 s - 8 - |[§ - [s - ||s 1570] siese0 |Shaeee]
Dept B51 - PENSIONS
101-861-745.000 PENSION-EE 457 (53.526) 50 [$3,526) -3 4 H 5 $ - H - S -
[Fotel Dest 862 -7 153,526) 0 5352 WS - |5 - |18 [~ I[f - 1T = [
Dept 901 - CAMTAL OUTLAY
s2a.365 | $15,000 59,365 5 s - || $ s 258 3 - e
101-501-975.020 TENP-BLDGS/IMPROVEMENTS 0 $7.500 ($7.500) & 4 - % s 7,500 % 7.500 | 8 7,500 DTG Y
101-901-975.030 CEMETERY-BLDGS/IMPROVEMENTS $3,221 $15,000 {$11,779) 5 1 5 ] -4 15000 % . $
101-901-975.040 €58 IMPROVEMENTS/UPGRADES 54,177 $28,000 {523,823) § 5 § 5 $ 28000 5 10,0005 10,000 osTi ey
101-901-977.000  EQUIPMENT $0 $0 sa 4 $ 5 5 $ . $ $
101-501-972.010 EQUIPMENT- CEMETERY $0 $0 §0 [ ] 5 5 5 . $ $
101-901-980.000 EQL-OFFICE & COMP_ ACC. $14,382 $15,000 |$618) 5 H H k3 H 15000 5 4000(S 4,000 | compurins . poni ST M
Total Dept 901 - CAPITAL OUTLAY 545,145 $80,500 {534,355) § A -IE)S - $ - |s - § 87,658 | § 21,500
TOTAL GENERAL FUND EXPENDITURES 570887 | 371,923 [s1a5,985) W $ 43,233 | ¢ aesas| | & o789 S 03753 [§ 600427 |5 asLids|:  enom
Fund 101 - GENERAL FUND: A
TOTAL GENERAL FUND REVENUE $670,727 $592,574 478,153 $ 6845 (% 3530 $ 5.500 5 9.670 5 - $ 638,078 651,279
TOTAL GENERAL FUND EXPENDITURES $570,847 $718,923 | (5148,076) i 43,233 | $ 46,845 $ 97,689 | § 93,753 | IS 600,427 | § 481,135 621,733
NET GENERAL FUND 99,878 (126,345} 226,228 136.388) | (43315 92,189 | (84063 1600, 827) 156,944 2sap | WSS BSOS
Fund 150 - CEMETERY FUND
Revenuss
Dept 567 - CEMETERY
151-567-642.000 CEMETERY LOT SALES z £ 5 % 5 1.104
151-567-665.000 INTEREST EARNED 5 5 5 m
Total Dapt 567 - CEMETERY £ s s I ] .
TOTAL Cemetery Revenue 5 I's 5 [E = 1% L |
Fund 156 - CEMETERY FUND:
TOTAL CEMETERY FUND REVENUE 2,980 1,180 1,730 $ 2,550 % 2,650 H 4 5 H 5 2,650
TOTAL CEMETERY FUND EXPENDITURES. 1] ] o 5 $ - 3 ] 5 § - 15 o
[NET cEmETERY FUND 2,980 1,190 1.790 $ 25505 2650] [% HE ] | 5 3 2650
Fund 204 - TWP. ROAD FUND ;
Revenues
Dept 446 - ROADS
204-446-402.000 TAX COLLECTION $336,986 $329,099 7,487 § - 3 $ H] 4 335986 $ 358,798 |$ 358,708 341508101 AT 1 ML
204-446-412.000 DELINQUENT TAX COLL. $15,157 $4,710 10,347 5 E H - 5 . 3 15,157 § 4,710 | § 4,710 s
204-446-429.000 METRO-ALUTHORITY PA 48 43,450 $2,220 1,230 $ - 5 $ 3450 $ 36305 - $ . $ 1,630
204-446-665.000 INTEREST EARNED $2,280 $230 2,050 % § $ 2280 $§ 2a00) 5 - ] o k] 2,400
TOTAL Rood Revenue 4357373 $336,259 $21,614 5 HES $ 5730|% 6030 |[s asniaz|§ 363,508 | § 369,538
Expendiiures
Dept 446 - ROADS i
204-446-957.000 MISCELLANEOUS EXPENS H 0 50 [ H § 5 5 H 5 5
EANMATE bt LANCT 1731 I UMD
533,100 THANG WORK COMPLITED M
209-446-976.000 ROAD IMPROVEMENTS 5518302 S550,000 {31698 1 H § - 5 5 3BTl 5 3T089 | S 317,029 | meuac T COUECTIO M WINTEY
WL IORROWY FADM G DMERAL
PUND AS N[ZOID
TOTAL foad EXPENOITURES $518,302 | $550,000 Gaieos; s - % I 3 332§ 317,008 317,029
Fund 204 - TWP. ROAD FUND: 1
TOTAL TWP ROAD FUND REVENUE 357,873 136,259 21,614 ] 5 5 5 $ 352,142 | § 363,508 |5 363,508
TOTAL TWP ROAD FUND EXPENDITURES 518,302 550,000 [31.698] 4 5 5 % $ 337241 | § 37,0008 317,029
i.",'."l‘_”_’ ROAD FUND {160,829} (2057410 53,312 [ 3 5 H 5 33_1.?4_1_ $ 50.079] $ 46,479 |

f1z/2034
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AHALYSES BY S NDANG AMOUNT $EGMINT

S| By

—— Expense | j Fip < 55K =
5 in doliar
< Mulitplier| | & >1.5K | Mutitplier| | Expense > | Mulitplier PROPOSED
Estimated - ORIGINAL VARIANCE q 2024-2025 COMMENTS
Total Year BUDGET FROM 1 BUDGET
] 2023-2024 Izoza-zm[ oy [l s 1so0| 10s% || 5000| 105% [|5 5000] Review
Fund 206 - FIRE FUND .l
Fund 0% - FIRE FUND
Revenues
Dept 336 - FIRE
106-336-402.000 TAX COLLECTION $354,682 $562,491 {207 809] i S 5 s -3 $ 357953 |$ 357,953 .m’.‘ia"&ﬂ‘.'.?&
DELNQUENT TAXES

206.336-402.010 CAPITAL ALLGCATION $227,113 $0 227,113 5 $ % 5 $ $ 256,465 | § 256,465 [ NEWVILMITER TemeL
106-336-412.000 DELINGUENT TAX COLL 618,544 $12,000 6,544 5 s % H $ s - $ -
106-336-665.000 INTEREST EARNED $18,570 $3,210 15,360 5 S % H $ S 12000(% 12,000
106:336-671.000 OTHER REVENVE $0 50 L] $ $ $ $ $ U :
206-336-675.000 DONATIONS $0 $15,000 {15,000} 5 H 5 5 3 $ $
206-236-676.000 REIMBURSEMENTS $0 $1,050 {1,050) $ $ H s $ s $
106-336-687.000 REFUNDS/REBATES $0 $0 [ ] 5 ¥ $ $ ] - 135 -
[7otol Dent 338 - Fins £518,909 $593,751 25,158 $ Is X s $ [§ 626418 |% 626418
[TOTAL Fire Fund Rev $618.909 | 593,751 s5158 s - [ § DR WE] S g $ 1% 6262835 62618
Enpenditures
Oept 336 - FIRE
106-336-702.000 WAGES $61,565 $78,437 146,872} $ $ s s H 48,000 % 65000 |5 65,000
206-336-702.010 MEETING PER DIEM 50 50 $ $ $ $ $ A $ .
206-336-702.020 SALARY-OFFICERS 425,191 425,200 91 ] - s P E) 5 $ 23900 5 4710]1% 24,710
206:336-702.030 SALARY-SECRETARY $1,000 $1,000 (o} § 1,000 $ 1030| |S $ 5 v ] . s 1,030
206-336-702.040 WAGES-AMB OVERTIME 50 $0 $ - 3 - s . $ . $ $ $ -
206-336-710.000  MED. INSURANCE $5,828 $4,990 838 |- $ $ 49 S5 5340 - $ s 5,140
206-336-711.000 MEDICAL SERVICE/TESTING $1,286 $9,000 {7.714) s $ 1) . s . s 9,000 5 10,000 | $ 10,000
06-336-715.000 PENSION $3,164 54,200 {1,036} s $ § 4200 $ 43305 H $ 4,330
06-236-715.010  SOC. SEC MEDICARE $6,517 $7,000 (483) 5 S s $ s 7,000 $ 7855 (% 7,855
206-336-715.020 HEALTH CARE SAVINGS $1,800 $1,800 [+] 3 $ $ 1,800 $ 18005 H $ 1,800
106:336-727.000 OFFICE SUPPLIES $304 $500 {196) $ 500 § 520 E . H - $ H $ 520
206-336-740.000 OPERATING SUPPLIES $2,519 54,000 {1,481} 5 $ $ 2400 $ 2480 % s . $ 2,480
206-336:740.010  UNIFORMS, ETC. 5,007 $5,000 7 S0 L= $ . $ 5000 $ 5150 (% ) 4850 1% 10,000
206-336-741.000 BLDG. SUPPLIES $203 $450 1247) $ 450 § 470 $ . $ - 5 5 : $ 470
206-336-7AL000  GAS/OIL 52,612 43,150 [538) $ - $ - $ 3150 $ 32503 - $ O k- 3.250
208-336-803.000 CONTRACT SERVICES $4,709 §7,800 {3,091} 35 s - H - 5 - $ 7,800 S 7,000 | § 7,000
206-336-807.000 SNOW CARE $713 $1,100 |387) $ 1,100 5 1140 | $ $ H - H H 1,140
206-336-809.000 MEMBERSHIF DUES $145 $280 [135) $ 280 $ 0|5 $ - $ $ $ 2%
206.336.812.000 JANITORLAL SERVICE 50 50 [/} § . H H 5 $ $ $
106-336-850.000 TELEPHONE CHARGES $596 $370 226 5 o % 0] | H $ $ H 390
206-336-B50.010 TELEPHONE - STA. 2 51,109 $460 649 $ 874 § 910 H H - 5 ] $ 910
206-336-850.020 TELEPHONE-CHIEF CELL $0 50 [] 5 s - 1 H $ s $ -
206-336-850.030 CELLLIETENANT [T 50 $0 0 $5 4 ) - $ re || ] $ $ $ -
106-336-85L.000 (NTERNET SERVICE $1,292 51,050 242 $ 1,050 § Loso| | S $ $ $ $ 1,090
206.336-51.010 INFORMATION TECHNOLOGY SUPPORT $1,485 $1,100 185 $ 1485 5 1530 s P $ $ s 1,530
206-336-860.000 MILEAGE/PARKING $1,846 $1,160 2.1 § QNEE $ ! $ LB 5 1Mo 5 1,270 | $ 3,000
106-336-900.000 PRINTING/PUBLISHING 242 £230 12 § 230 § 220 $ . 3 - s . 5 g $ 240
206-336-910.000 INSURANCE & BONDS $29,559 $22,000 7,559 H H - $ - $ - 1 30,000 $ 33,000{% 33,000
206-336-920.000 HEAT $4,013 $4,200 (187} $ $ $ 2200 5 4330 $ B s = $ 4,330
106-336-910.010 FUEL [HEAT} 8TA. 2 $943 $2,000 (1,057} [ % $ 2000 § 20605 . 5 - H 2,060
206-336.921.000 ELECTRIC $7,067 $7,500 [433) SBE=8 0 5 $ CRE 1 . $ 7,500 $ 7500 (% 7,500
106-336-920.010 ELECTRIC - STA. 2 $853 51,370 (517} 5 1370 & 1420 |5 $ $ . $ $ 1,420
106-336-930.000 REPAIRS/MAINTENANCE $23,796 $25,000 11,204) $ 5 H =8 . H 25000 5 25000(5 15000
106-336-930.010 CSB-MAINTENANCE/REPAIR $1,794 58,000 12,206) SEE. 5 . $ 4000 § 4120]|s $ s 4,120
206-336-932.000 RADIO REPAIR $688 $550 138 5 550 § sl ]S - $ E s £ 430 | $ 1,000
20%-336-956.000 CONFERENCE/EDUCATION $750 $3,000 {2,250} SIEE H . $ 3000 § 3090|565 % a10 | ¢ 3,500
206:336-957.000 MISCELLANEOMLS EXPENS $1,473 $1,500 (27} § 1,500 % 1550 |s - H - H $ - s 1,550
106-336-960.000 TRAINING MATERIALS $134 $1.500 (1,366) 5 1,500 % 1550 1% $ § - H -l 1,550
206-336-975.000 BLDGS. /IMPROVEMEMENT $25,209 £75,000 {49,791} $ 5 5 H 3 $ 35000 § 5000 | $ 5,000
206-336-975.050 ER TRAINING CENTER 50 $0 a - 5 $ -] $ - $ $ .
206:336-977.000 EQUIPMENT 30 $483,432 [a83,232) 3 ] 4 4 4 $ 60000 % so,ooo! MAISC ITERS FOR THE FIRE TEAM
206-336-981.000 CAPITAL OUTLAY/VEHICLES $153,936 50 153,936 $ $ 5 $ $ 153,936 S 351,100 |§ 351,100 | prmCarereens
Total Dept 336 - FIRE $379,349 $789,329 {3563,916) H $ u.zsﬂs 12700 | $ ;s,usls 37480 | [§ 193,200 | $ 603,125 | § 653,305 | "o nmonenounk
Dept 651 - AMBULANCE
206-651.710.000 MED. INSURANCE i525] $0 {25) 5 5 5 5 5 5 5__
Total Dept 651 - AMBULANGE 1525) 50 525 S Er. o] & s P E R 3 - 15 < 13 E
Dapt 990 - DEBT SERVICE
106-990-991.020 TANKER LOAN 1 PRINCIPAL 50 50 L) 5 5 5 H - $
206-990-995.020 TANKER LOAN 1 INTEREST 40 $105 {105} 4 § - . - - $
[Totat Dept 990 - DEST SERVICE ] $105 { is105) S5 -w [ S e S | | - 1% - 1¢ -
[ToTAL FiRe EXPENSE 879324 | $789.434 | | (5564.046) WS 12259 | § 12,700 | [§ 36415 |5 37480 193200 [ § 603,225 653
Fund 206 - FIRE FUND: 1
TOTAL FIRE FUND REVENUE 618,909 593,751 25,158 o $ - s - $ - B - $ 626418 |5 626,418
TOTAL FIRE FUND EXPENDITURES 379.324 789434 | 410,110 $ 12,259 | § 12,700 | |__$ 36415 | $ 37,480 | | § 193,200 $ 603,125 [ § 653,305
NETFIREFUND 239585 | (195683 [ | 435,268 ${12,259)| $ (12,700)| | § (36,415)[ § (37,480)) [§ (193,200)] § 23,293 | § (26,887}

I A0
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ANALYLE RY SPENDING AMOUNT SEGRENT

{Amts in doll o T | :
S In gollar | 13
< Mulitplier| | & >1.5K Mulitplier Expense > | Mulitplier PROPOSED
Estimated -  ORIGINAL VARIANCE 2024-2025 COMMENTS
Total Year BUDGET FROM BUDGET
i 2023-2024 1_2023-2024] QRIGINAL $ 1,500 105% $ 5,000 105% ] 5000| Review
BUDGET e 2
NCE FUND
Fund 210 - AMBULANCE FUND
Revenues
Dept 651 - AMBULANCE
210-651-402.000 TAX COLLECTION $626,191 $716,632 [30,341) $ $ $ s $ 716,632 $ 640,213 | &40.213
210-651-402.010 CAPITAL ALLOCATION $121,127 121,127 H $ $ $ $ - $ 143,181 | 143,181
210-651-412.000 DELINQUENT TAX COLL. $34,226 522,000 11,226 H s H $ $ 22,000 $ 22,000 12,000
210-651-505.000 FEDERAL GRANTS 50 50 0 s $ H § $ - $ . 0
210-651.565.000 INTEREST EARNED §13,183 $3,680 9,503 $ s $ $ § 3,680 % - 0
210-651.571.000 OTHER REVENUE 50 50 H $ $ $ $ - $ 3,800 3,800
210-651-675.000 DONATIONS 50 50 s 3 $ H $ 4 - 1}
210-651-676.000 REIMBURSEMENTS 50 $0 $ s 3 $ $ . $ 0
210-651-677.000 RUN FEES $103,306 580,000 - $ H $ H 80,000 5 100,000| 100,000
210-651-687.000 REFUNDS/REBATES 50 50 H H $ $ Iearc $ e L} 5 o
Yotal Dept 651 - AMBULANCE $898,133 5822312 $ - I3 - $ [ - 4 8223123 909,195 | § 909,195
TOTAL Ambulance REVENUES =R | ssss1as | ssaz3e2 3 - [s - 1|5 - Is - 1|5 samzs s0sas5 |5 s0919s
Expenditures
Dept 336 - FIRE
210-336-710.000 MED. INSURANCE 15961} $0 §=-FT5 : $ $ N G 15 15
[Totat Dept 336 - FIRE {5a61} s0 {3451) $ - |3 - [] 1% ] - I3 $
Dept 651 - AMBULANCE 5 20,210 19
210-651-702.000 WAGES $293.572 $300,756 17.184) $ $ $ $ - $ 300756 S 477.010] 477010
210-651-702.030 SALARY-DIRECTOR 439,624 $61,320 {21,696) $ $ $ $ $ 61,320 $ 40,100 40,100
210-651-702.040 WAGES-AMB-OVERTIME $113,026 $90,000 23,026 - $ H $ $ 90,000 $ 106,692 | 106,692
110-651-702.080 PAID TIME OFF [PTO) $15,682 $14,946 TH H H - $ $ $ 14946 $ 33,855 33,655
210-851-710.000  MED. INSURANCE $33,968 $36,000 [2,532) §1 = s - $ $ $ 18,000 5 20,000 20,000
210-551-710.010  INSURANCE STIPEND $1,035 $1,050 {15} $ 1,050 5 10805 $ $ = $ - 1,090
210-651-711.000 MEDICAL SERVICE/TESTING $0 $1,050 (1,050 $ 1,050 $ L0%0| ||$ $ $ $ 1,090
10-651-712.000 CERTIFICATION $11 5270 {259} § 20 $ 20 |8 $ $ $ . 280
210-651-715.000 PENSION $18,214 $18,200 14 $ - $ - 3 $ $ 17500 5 19,000 19,000
210-651-115.010 S0C. SEC./MEDICARE $34,801 $35,073 {272) L] - 13 - 4 s s 32,700 3 44,000 44,000
210-651-727.000 OFFICE SUPPLIES 5621 $530 L1 § 530 § 550 | | $ . s - $ - H - 559
210-651-728.000 CABLE TV $1,213 $1,680 {a67) $ - $ - $ 1680 § 1,790 s - % - 1,740
210-651-740.000 OPERATING SUPPLIES $13,635 48,000 5835 [ 4 $ $ . $ 10,861 5 11,330 11,330
210-651-740.010  UNIFORMS, ETC. $1,862 $5,400 (3.538) H 5 $ $ $ 5400 % 3,000 3,000
210-651-741.000 BLDG. SUPPLIES $353 $530 {(177) $§ 530 § 550 3 s s = $ §50
210-651-742.000 GAS/OIL $3,212 $5,650 (2,438) s - s - s s s 5650 S 5,000 5,000
210-651-801.000 PROFESSIONAL CONTRACTS $18,993 519,200 (207) H H - $ s $ 19,200 $§ 19,200 19,200
210-651-803.000 CONTRACT SERVICES $12,31 $14,000 {1,629} [ 11 $ 4 $ 14000 35 10,000 10,000
210-651-805.000 OTHER SVCS. & CHARGE 50 $0 0 s - s 3 s - $ - s - 0
210-651-307.000 SNOW CARE $278 §250 28 sHll 250 B's 60| | % $ $ $ 260
210-651:809.000 MEMBERSHIP DUES $110 $110 0 $ 10 $ 120 | $ $ $ $ 120
210-651-812.000 JANITORIAL SERAVICE $198 50 198 $ $ . $ $ $ $ ]
210-651-850.000 TELEPHONE CHARGES $1,793 52,420 1 e27 H s $ 1420 5 25005 $ 2,500
210-651-850.030 CELL PHONE- EMS DIRECTOR 50 50 | 1} § Nl m ] . $ - $ $ H 0
210-651-851.000 INTERNET SERVICE $354 $210 : 144 $ 291 5 30| |$ $ $ $ 300
210-651.851.010 INFORMATION TECHNGLOGY SUPPORT $1,485 $1,160 [ 325 $ 1,485 $ 1530 § L - - 1,530
210-651-860.000 MILEAGE/PARKING $0 $630 | (650} $§ 630 §$ 6so | | $ $ $ 5 650
210-651-900.000 PRINTING/PUBLISHING $0 $0 [ $ $ H $ $ - $ - 0
210-651-910.000 INSURANCE & BONDS $19,479 $20.800 (1321} $ s $ = H L3 20,800 4 23,000 23,000
210-651-930.000 HEAT $4,075 54,520 [345) 5 3 $ 4520 5 4,660 s - $ 4,000 8,660
210-651.921.000 ELECTRIC 57,467 $8,270 {803) $ H 5 - § - $ 8270 5 7,000 1,000
210-651.930.,000 REPAIRS/MAINTENANCE 51,888 $3,250 {1,362} $ $ $ 3250 5 33so|[s - S - 3,350
210-651.930.010 CSB-MAINTENANCE/REPAIR $2,971 $3,780 {809) 5 - $ - $ 3780 § 3900 |S H 3,500
210.651-932.000 RADIO REPAIR $385 $530 {145) $ 530 § 550 H $ . $ $ 550
110-651-956.000 CONFERENCE/EDUCATION $1,757 $3,940 {2.183} $ s s . $ 3940 $ 40605 $ 4,060
210-651-957.000 MISCELLANEOUS EXPENS $703 $1,050 (347} $ 1,050 $ 1000 |3 - S . § H 1,080
110-651.977.000 EQUIPMENT 5129 $750 621} $ 750 0§ 780 | |§ $ H H 780
210-551.980,000 EQ.-OFFICE & COMP, ACC, $0 50 | L] bi Ly A a H $ H - $ - 0
130-651:301.000 CAPITAL CUTLAY 58,170 $10,000 {1,830 SRS $ 5 - $ . $ 10,000 § 25000 | 25,000
Total Dt 651 - AMBULANCE [ $es2037 | 3675325 (522358] WS 8526 § 8pan| [$ 195505 20210 [ 629403 847587 |5 877087
[ToTAL Ambulanca EXPENDITURES $iE3ATe | s675.325 || [ [E22E45) W3 1955 m210| [§ 629403 ] 847,887 |§ 877,037
PRINCIPAL REPAYMENT H .
PURCHASE {$165 000 £1.85 INTEREST} 1] 5 . 5 = L& : - b1 -
Total Dept 990 - DEST SEAVICE 50 52,289 ] [ [EE 3 g “|"§‘ 4 [ E
Fund 210 - AMBULANCE FUND;
TOTAL AMBULANCE FUND REVENUE 898,133 822,312 - s - [s - |ls mamals omass|s w0919
TOTAL AMBULANCE FUND EXPENDITURES 652,476 677,614 _|2s.158) $ 85265 8810 [$ 19500[% 20210 |5 629403 [$ 847,987 [$ 877,097
NET AMBULANCE FUND $245 657 $144,658 $100,959 $(8526) 5 (asa0l [ 5 (19591] § @o.210)| [§ 192905 |5 61,208 |§ 32,158

LTI Far L]




DRAFT 03-2-2023 ARALYIE BY SPENDING AMOUNT 5§ GMENT I
{Amis in dolt pense EXp < 55K
s in dolfar
< Mulitplier & »1.5K | Mulitplier Expense > | Mulitplier PROPOSED
Estimated- ORIGINAL VARIANCE 20242025 | COMMENTS
Total Year  BUDGET 0;::3::“ [ BUDGET
2023-2024 | 2023-2024 BUDGET % 1,500 105% § 5000] 105% $ 5,000| Review
| LIQUOR ENFORCEMENT & PARK / RECREATION
Fund 212 - UQUOR ENFORCEMENT
Revenues
Dept 330 - LIQUOR LAW ENFORCEMENT . — ol
: —— il B b 53 S S——— ——— .1
B 1 T LI [E e
Expanditures
Dept 330 - LIQUOR LAW ENFORCEMENT
212-330-702.000 WAGES $774 5790 s 5 5 25| S 825
112:330-715.010 SOC. SEC./MEDICARE 560 570 E - 4 5 655 65
212-330-727.000 OFFICE SUPPLIES $6 5110 5 : 5 5 L ] 100
12:330-860.000 MILEAGE/PARKING 5174 3 Eoiiar = 5 fﬁ:
Total Dept 330 - (KILIOR LAW ENFORCEMENT _Liig 5 sl § 1 1
TOTAL Liquor Law Enf. Exp $1,013 $1,170 AT T i | 1190 |5 13%
Fund 212 - IGLIOR ENFORCEMENT: s |
TOTAL LIQUOR LAW ENFORCEMENT REVENUE 2,089 2,310 $ 2089 5 2200(|$ - s - 1% 2,200
TOTAL LIGUOR LAW ENFORCEMENT EXP 1,013 1,170 ] : $ . 5 - F] 1,190 | § 1,190
[Ner Lauon LAW eNFORCEMENT T 51,140 $ 20895 2200]|$ 15 aaso)[s Lo
Fund 508 - PARK/RECREATION FUND
Revenues
Denpt 756 : PARKS/RECREATION
208-756-655.000 5109 a
g a 1 -] ] & -] ‘ﬁ:
f ﬁ L i & — ES 15 [t
FiTTAL Farkive iy I 4 [ - - ST - ——" - — 15 I
Expenditures
Dent 756 - PARKS/RECREATION
208-756-971.020 TBNF IMPROVEMENTS 54,820 55,250 5 i ] - 5 1750 § 1,750
7 ; i, LT LRI S ES— E——
i | - Mo | S
Fund 508 - PARK/RECREATION FUND: N |
TOTAL PARK/RECREATION REVENUE 159 0 $ $ - $ I ] C 100
TOTAL PARK/RECREATION EXPENDITURES 4,820 5,250 $ § - $ - |$ LIse s LTS
NET PARK/RECREATION {a,461) 15.220) H 5 - | & se) 5 [e50]
Fund 701 - TRUST & AGENCY FUND
Revenuas
Dept DOC
701-000-665.000 INTEREST EARNED 53 50 I (] B 3§ wlls et Lol _J R A H
Tota! Degt 000 53 $0 . $3 1| Hwo 50 L | %0 % =250 | & SR
TOTAL Vrust/Agancy Rev 53 50 $ $3 | suw ] $ o |3 1s 2
Fund 701 - TRUST & AGENCY FUNO: |
TOTALTRUST/AGENCY FUND REVENUE 5 [ T ) T e b 3 ] s 7
TOTAL TRUST/AGENCY FUND EXPENDITURES [ [ [ [] [ . | & ] I a 3
NET TRUST/AGENCY FUND 3 $0 | T ] ] TR - %0 $ - 18
Fund 703 : TAX COLLECTION FUND: ]
TOTAL TAX COLLECTION FUND REVENUE a -] o [} ] a L a o i L] $
TOTAL TAX COLLECTION FUND EXPENDITURES L] a | o a a [ H : ] ] . Js -
[#eT FAR COLLECTION FUND o [ 1 [ [ o W @ 5 o I HET RS
TOTAL REVENUES - ALL FUNDS § 2,551,072 | & 1,348,426 | $ 202,646 $ 9656 | % 6280 $ 2,589 |5 11,870 § 1,174,454 : $ 2,537,199 2,555,349 |
TOTAL EXPENDITURES - ALL FUNDS $ 2,126,782 | § 1,742,391 IG].S 609) SPSJ,Ol'g_ $ 68,385 $ 153,694 | § 151,943 5 1,760,271 | § 2,252,215 2,472,043
TOTAL NET OF REVENUES & EXPENDITURES $424,290 Ei‘ﬂ.ﬁﬂ_ t $ 818,255 {54,362 H_i.'_SZ 1 146,105} ﬂﬂ?,sﬁll [585.81‘!]5 284,983 83,305
'FY23.> 4/1/22-3/31/23

CY = Current Year, PY = Prior Year
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